
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
DECEMBER 14, 2017

The regular meeting commenced at 3:00 p.m.  In attendance were Vice-Chairman Barthelme,
Commissioners Gaskin, Mummaugh, Russell, Thompson, and Willing.  MetCom Staff in attendance
were Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Thomas, and Comeau-Stanley. Others
Present: Chris Beaver (MetCom Legal Counsel), Tim Murphy (Murphy & Murphy, CPA, LLC),
Michael Katsikis, Jason Babcock (The Enterprise), and Mary G. Martin.

APPROVAL OF AGENDA

Vice-Chairman Barthelme welcomed everyone and performed a review of the agenda and noted the
removal of the October 26 Executive Session minutes from the meeting minutes for review and
approval.  Commissioner Gaskin moved to approve the agenda, as amended.  Commissioner
Russell seconded the motion.  Motion carried 6-0.

PUBLIC FORUM – Michael Katsikis: Water Billing Adjustment Request

Mr. Michael Katsikis of 35423 Army Navy Drive, Mechanicsville, MD 20659 addressed the Board and
advised that from April 2017 through September 2017, he and his wife were out of the Country and in
Greece.  Upon his return, he found an abnormally large water bill for August and as he was not in the
home at that time and can find no explanation for what was identified by MetCom as continuous use
from August 15 through September 5, he is seeking a billing adjustment from the Board. Extensive
discussion ensued between Mr. Katsikis and Board members on the matter, with staff providing
additional information to the Board regarding their investigative findings using the Data Log Report.

Staff provided the Board with information relating to the policies of neighboring jurisdictions, which do
not provide billing adjustment relief to customers for consumption due to leaks, waste, broken pipes or
equipment malfunction.  Mr. Erichsen advised the Board that MetCom’s current Water Leak Billing
Adjustment Policy does not provide staff the ability to reduce the water bill in cases where a leak did
not occur. Mr. Erichsen provided  the Board with details regarding the current policy and provided
options for the Board’s consideration, which include requiring the customer to pay the $56.91 in
water/sewer ready to serve charges, water/sewer system improvement charges, and State Bay
Restoration Fund charges, regardless of usage; and require the customer to pay the $45 in sewer use;
and

Alternative 1: Direct staff to apply the Tier 1 rate of 1.61 / 1,000 galls for the entire usage in lieu of the
corresponding additional Tier 2 and Tier 3 rates, which would reduce the water usage portion of the bill
from $428.58 to $129.66.  Direct staff to arrange an alternative payment plan; or

Alternative 2: Direct staff to apply the Tier 1 and Tier 2 rates of $1.61 and $3.20 / 1,000 gallons,
respectively for the entire usage in lieu of the corresponding additional Tier 3 rates.  This would reduce
the water usage portion of the bill from $428.58 to $249.76.  Direct staff to arrange an alternative
payment plan.

Additional discussion occurred amongst the group on the matter.

Commissioner Mummaugh moved to authorize Alternative No. 2, as referenced above, including
the $59.61 in ready to serve and system improvement charges, State Bay Restoration Fund
charges, and $45 in sewer use.  Commissioner Thompson seconded the motion.  Motion carried 6-
0.
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ANNUAL FINANCIAL AUDIT PRESENTATION

Ms. Shick introduced Mr. Tim Murphy of Murphy & Murphy, CPA, LLC, to make the presentation of
the FY 2017 Annual Financial Audit. Mr. Murphy addressed the Board members and performed a
review of the Audit Findings, citing that MetCom received an Unmodified Opinion, which is the
highest audit rating.  Mr. Murphy noted that the report on internal control, compliance and other matters
did not note any instances of non-compliance with laws, regulations or deficiencies in internal control
over financial reporting that were considered to be material weaknesses.

Mr. Murphy’s review of the Financial Statements included data related to debt resulting from the
constant upgrade and replacement of water and sewer facilities, fairness in billing rates, while
maintaining revenues needed to provide services and repay debt, Other Post-Employment Benefits
(OPEB), and a review of MetCom Fund Balance. In conclusion, Mr. Murphy advised that the fiscal
policies and procedures at MetCom are conservative and internal controls are operating effectively.
Mr. Murphy fielded a variety of questions from the Board members during the course of his
presentation.

APPROVAL OF MEETING MINUTES

Commissioner Willing moved to approve the October 12, 2017 Meeting minutes, as presented.
Commissioner Thompson seconded the motion.  Motion carried 4-0-2. Commissioners Gaskin
and Russell abstained, as neither was present for that meeting.

Commissioner Willing moved to approve the October 26, 2017 Meeting minutes, as presented.
Commission Russell seconded the motion.  Motion carried 6-0.

APPROVAL OF CONSENT AGENDA

1. Fiscal Standard Report – October 2017
2. Engineering Standard Report – October 2017
3. Operations Standard Report – October 2017
4. Legal Services Invoices (October & November 2017)
5. Renewal of Service and Commodity Contracts
6. Check Registers – 11/08, 11/16, 11/21, 11/30 & 12/07

Commissioner Willing moved to accept the Consent Agenda presented, and to hereby approve all
matters contained upon the Consent Agenda. Commissioner Thompson seconded the motion.
Motion carried 6-0.

As a follow up to the Board’s request at the last meeting, Mr. Erichsen announced that the Collection
Policy Update flyer was included in the customer bills this month and noted that a copy of the flyer is
included in the meeting binders.

NEW BUSINESS

1. Workers Compensation Insurance Award

Ms. Cullins provided historical background and summary information on the Workers’ Compensation
Insurance RFP solicitation and performed a review of the bids provided by the three (3) vendors.  Ms.
Cullins advised that staff recommends award to the lowest responsive and responsible bidder, Raley,
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Watts & O’Neill (RWO).   Brief discussion ensued amongst the group on the AM ratings, bid
comparison, solicitation and coverage requirements.

Commissioner Russell moved that the Commission approve and accept the bid, dated November
8, 2017, from Raley, Watts & O’Neill Insurance of California, Maryland, for the provision of
Workers’ Compensation Insurance on a three-year term, renewable annually, with an initial
annual premium of $124,426.00, subject to adjustment for each renewal year based upon actual
payroll, as recommended by staff.  Further, move that staff be authorized and direct to sign all
documentation relating to this Contract award, including but not limited to the contract and
contract renewals.  Commissioner Thompson seconded the motion.  Motion carried 6-0.

2. Annual Tax Sale Deferral

Ms. Shick advised the Board that a Tax Sale Deferral Policy to satisfy our section of the County Code
was added and adopted by the Board in 2014 and cited that a total of six (6) tax sale deferrals have been
granted by the Board since 2014.  Ms. Shick presented the Board with information related to the two (2)
annual tax sale deferral submittals received and performed a detailed review of both customer requests,
as described in the materials contained in the meeting binders. Ms. Shick advised the Board that Ms.
Martin (Customer request No. 2) was in the audience and would like to address the Board.  Ms. Martin
provided information related to her request, advising them of her financial hardship and indicated that
the home is no longer in her name, as the bank has taken possession. Ms. Shick advised that the bank
would likely pay the account in full prior to the tax sale.  At the completion of the presentation, Ms.
Shick provided staff’s recommendation for each deferral request and brief discussion ensued amongst
Ms. Shick and the Board.

For Tax Sale Deferral Request – Customer No. 1:  Commissioner Russell moved that the
Commission remove the referenced account from the 2018 Annual Tax Sale list, if paid in fully by
12/18/17, thirty (3) days from the date of the request. Commissioner Gaskin seconded the motion.
Motion carried 6-0.

For Tax Sale Deferral Request – Customer No. 2: Commissioner Russell moved that the
Commission deny the removal of the referenced account from the 2018 Annual Tax Sale list.
Commissioner Gaskin seconded the motion.  Motion carried 6-0.

3. FY 2018 Operating Budget Amendment

Ms. Shick performed a review of the needs associated with the requested FY 2018 Operating Budget
Amendment, citing the third-party evaluation needed to determine the cause of the vertical
displacement and floatation of one of the four (4) existing clarifier tanks at the Marlay-Taylor Water
Reclamation Facility (WRF).  Ms. Shick noted that the evaluation also includes recommendations for
repairs and replacement of the structure.  Ms. Shick detailed the three (3) equipment and expenditure
line item reductions identified to achieve the funds necessary to perform this work.  Brief discussion
ensued amongst the Board and staff on the operational concerns, ability to salvage the tank and plans
for replacement of the clarifier in the FY 2019 Capital Improvement Budget.

Commissioner Russell moved to amend Capital Equipment and Expenditures in the FY 2018
Operating Budget as follows:

Add a line item for Marlay-Taylor Wastewater Reclamation Facility Clarifier Evaluation and
Planning in the amount of $53,000.00; Decrease the line item for Smith Fields Park cost sharing
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project in the amount of $30,474; Decrease the line item for Barristers Landing cost sharing
project in the amount of $14,600; and Decrease the line item for Fire/Burglar Alarm at the Larry
K. Petty Building in the amount of $7,926.

This amendment will result in no net charge to Capital Equipment and Expenditures.
Commissioner Willing seconded the motion.  Motion carried 6-0.

4. Marlay-Taylor Clarifier Evaluation Contract

Ms. Hollander advised the Board that this agenda item is the contract award associated with the item
just presented by Ms. Shick regarding the Marlay-Taylor WRF Clarifier Evaluation.  Ms. Hollander
provided a review of the two (2) bids received in response to the Request for Proposal (RFP), noting
that the staff recommendation is for AECOM, whose bid was lower and schedule for completion of
work was shorter in duration.

Commissioner Willing moved to accept and approve the design proposal, dated November 2,
2017, from AECOM of Baltimore, Maryland, in the amount of $52,772.89, for the evaluation of
the secondary clarifier No. 1 at the Marlay-Taylor Water Reclamation Facility, as recommended
by staff.  Further, move to authorize and direct the Executive Director to execute all documents
as may be necessary to execute this contract.  Commissioner Gaskin seconded the motion.
Motion carried 6-0.

5. Ferric Chloride Procurement

Mr. Sullivan provided the Board with background information on the use of Ferric Chloride in the
Enhanced Nitrogen Removal (ENR) process at the Marlay-Taylor WRF, noting that it is an iron salt
chemical used for phosphorus removal.  Mr. Sullivan advised that the previous contract expired on
October 31, 2017 and the vendor, Kemira Water Solutions, Inc., did not accept the renewal with the
Consumer Price Index (CPI) increase for an additional year, claiming market price increases were
higher than the CPI increase, which prompted a new bid solicitation.  Mr. Sullivan noted that although
five (5) vendors obtained bid packages, only two (2) submitted bids.  Mr. Sullivan advised that staff
recommends approval of a purchasing contract to purchase ferric chloride from the lowest bidder,
Kemira Water Solutions, Inc. Mr. Sullivan further advised that using average historical data of this
chemical use, staff anticipates the need for a future budget amendment to the Sewer Chemicals portion
of the FY 2018 Operating Budget.

Commissioner Gaskin moved that the Commission accept and award the contract for
procurement of bulk ferric Chloride to Kemira Water Solutions, Inc. of Lawrence, Kansas, for
the contract price of $477.71 per dry ton, as submitted in their bid dated October 25, 2017.
Further, move that staff be authorized and directed to sign all documentation relating to this
Contract award, including but not limited to the contract, contract renewals and all approved
change orders.  Commissioner Thompson seconded the motion.  Motion carried 6-0.

Mr. Erichsen announced that Commissioner’s Corner is going to be launched today and will allow
employees to electronically and anonymously submit questions, comments and suggestions to the
Board. Mr. Erichsen advised that an announcement has been included in the current edition of HR
News. Vice-Chairman Barthelme gave kudos to the staff responsible for the production of the HR
newsletter, noting that it contains a lot of information.
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CONTINUING BUSINESS

1. Personnel Handbook Update to Interview Procedure & By-Laws Amendment

Mr. Beaver advised that this is follow up to the matter regarding the MetCom hiring and interview
process, as discussed previously at meetings in September and October, specifically proposed By-Laws
Amendments relating to same and corresponding Personnel Manual Amendments.  Mr. Beaver
performed a review of the proposed text amendments to the By-Laws.  Mr. Beaver noted that several
changes have been included that bring the Articles up to date and make them consistent, while
addressing the changes discussed by the Board.

Extensive and varied discussion ensued amongst the Board member, Mr. Beaver, Mr. Erichsen and Ms.
Cullins regarding the proposed interview panel process for Deputy Director and Department Head level
positions, versus the Director and Legal Counsel positions.  Following the discussion, Commissioner
Russell asked that the Board see a clean version of the proposed language, as the current documents
were difficult to follow. Vice-Chairman Barthelme suggested that this matter be tabled until the next
meeting in January to allow Mr. Beaver to provide the Board with a clean version for review.

COMMISSION MEMBERS TIME

Commissioner Mummaugh confirmed that he would like Ms. Hollander to request the missing
information from Dewberry on the Change Order referenced at prior meetings.

Mr. Erichsen distributed a copy of the FY 2017 Annual Report to all Board members.

Commissioner Willing read aloud a prepared statement regarding his service on the Board, in light of
this being his last Board meeting.  Commissioner Willing thanked former Chairman St. Clair and Vice-
Chairman Lancaster for their encouragement and example to follow, former Directors Ichniowski and
Meiser for answers to the endless questions he asked to better understand the organization, systems,
operations and challenges.  Commissioner Willing thanked many MetCom staff members individually
for their assistance over the years, noting that he is honored to have met and work with them and all of
the dedicated, hardworking, professional and extraordinarily generous people in this organization. In
closing, Mr. Willing noted that he feels confident knowing that MetCom will continue to provide their
exemplary services in the future under the capable leadership of Director Erichsen

EXECUTIVE SESSION

Commissioner Gaskin moved to go into Executive Session at 4:18 p.m. to discuss Personnel
Matters.  Commissioner Russell seconded the motion.  Motion carried 6-0.

The meeting reconvened at 4:30 p.m.

Commissioner Russell moved to direct staff to proceed on the personnel matter, as discussed in
executive session.  Commissioner Willing seconded the motion.  Motion carried 6-0.

APPROVAL OF MEETING MINUTES

Commissioner Willing moved to approve the Executive Session minutes of October 12, 2017, as
presented.  Commissioner Thompson seconded the motion. Motion carried 4-0-2.
Commissioners Gaskin and Russell abstained, as neither was present for that meeting.




